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My frame of reference

http://www.youtube.com/watch?v=pEjZd-AvPco


 Relevance for today’s presentation

‘’Wretched excesses’’



A few of my learnings across 

VC , Growth Equity, Public Markets 



Power Law, all around

http://www.youtube.com/watch?v=-dqU5iwEmQE


Power Law, all around ( … contd)



Power Law effects more extreme in VC> growth equity> public market managers



PE managers demonstrate Persistence of returns 



Persistence of returns (contd… the PE process)

UNWIND

Prepare company for exit, Exit 
successfully, return capital to 

investors, re-invest

FIND

Source companies, Pick the 
likely winners, Value them 
appropriately and succeed in 
getting onto their cap-tables

MIND 

Participate in follow-ons, Value-
add in subsequent capital raising, 
M&As, strategic shifts etc   

 
Sources of 

Capital
Recipients of 

Capital



Results in large getting larger



The missing middle (specialize, scale or be squeezed)



The middle squeeze (contd..)



Age of standardization, averages and sharing content …



… reinforcing power laws, hollowing out the middle



Some themes I pay attention to



Zig, when others Zag (ownership)



Zig, when others Zag (silent execution)



Zig, when others Zag (size)



Zig, when others Zag (‘takes one to know one’)



Zig, when others Zag (‘takes one to know one’)



Zig, when others Zag (‘takes one to know one’)



“IF I SAW THIS 
FAR, IT IS BY 
STANDING ON 
THE 
SHOULDER OF 
GIANTS”

SOLVAY CONFERENCE 
1927

Taleb’s work  on 
fat tails; 
coincidences 
happen more 
often that we 
anticipate 

Zig, when others Zag (‘takes one to know one’)
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